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$52,611,980

35,000,000

1,429,000

$37,600,000

Total Additional Deductions................ 74,945,000

Deficit
Such deficit of

cent per

entire
in to

turn upon their investment.
It cannot be overlooked that a fair return on the investor's

money, used to facilities for the
of the cost of service as are wages,

J...-,-.Q.U.LlQ,ILLQ,U. lease rental is a fixed of the
Division Table page and includes
Manhattan Railway stockholders as a return

their investment.

Intprl"lloli"olJlP"h ~ub",ra'\l's Make IVJ.cme,y
on a ..,··...... II::Jlllll.

instead 0 f money on a 5c. fare to be
losses on the Lines," as is often rA':Yl'l,rl?'prl

Division losses, had it paid the proper comparable
its investment costs and had it paid taxes on a

would have been larger than the Manhattan
Division the last 8 years), either as. expressed in

or as expressed in cents per passenger carried.
The public does not recognize the Subway losses so readily,

because they were paid by the taxpayers and were passed
on to the public in the rents paid to the landlord, and in the retail

for food, clothing and other living expenses.
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investments.
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The Manhattan Elevated Lease
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The

sub­
fixed
cent.~

estimates for
of 9.966 cents or say 10

the
system eXDelnst:~s

per passenger.
These facts show that if the could, by means of its

able financial resources (and without modi fying the '-'L'"hJ L~'H""

transit , raise the sum of
necessary for construction of to replace
Elevated existing facilities, at the a 10 cent fare would

required to cover the cost of the fixed
and the Operating Expenses. But, if operated at a cent
as political expediency might demand, then another 5 cents
passenger or the sum of $22,750,000 a year will have to be
out of taxes and passed on to rent payers and to retail

thereby, in the ultimate analysis, increase the living expenses
every man, woman and child of the City.

1925
passengers

after
the

, the
with

of the
per

opera-

Elevated has three trunk lines from Harlem
and one trunk line
The

Lines With .....,h"...... "ye;,

..LV-'-':UU'cLLil.cLU Elevated are out-
unnecessary, the facts show that it has is and

to be a necessary element of N ew York's
is afforded any map New York's

the face of these
the effect of

the troubles of the
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LAJ'WE~S£ Cost

1

with New York's transit
be ",,"u.uu.u,'

economic facts f'A1"''''f'f-"rl

as set forth in the

on this investment will
..... ViiHiJLU'-'. and by 1940 to at least $207,765,000,
added losses on the new system, if operated at a 5 cent
gives a staggering total of $371,891,600 losses for years to
1940, inclusive, all to be paid out of taxes and passed on in rents
and living expenses of the people.

Based on Board of Transportation estimates a fare of 8
cents to 10 cents will be necessary for the proposed
to be self-sustaining.

5. The proposed new system utterly ignores
of available unused facilities in the City's present
subways, and the possibilities and advantages
obviously desirable by coordinated of even

of Elevated
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and such more than facilities were
1919.

The thus had the benefit of any increased assess-
due to such more than doubled transit LcIA,I1!I,.LC>:l

the cost the COlmtyanlleS
lu:rnlS11l,ng: the balance.

13. The assessed value of real property for 1925 was
with $7,861,898,890 for an increase

or 52.8 per cent.
The Debt Service items in the City's 1925 Budget

amounted to $103,497,232, with Debt Service items for
1912 of $51,254,528, an of $52,242,704, or about
102 cent. The 1925 Budget items (exclusive of Debt Service)
ex<:ee<1ed the Budget items (exclusive of Debt Service) by
$166,285,925. The sum of the foregoing enumerated inc~e<:ses

gives a total increase for 1925 over 1912 Budget of $218,526,029,
which is over TWO TIMES more the tax revenue ($109,­

derived from the total increase in assessed values of
n .." ...""..·tu of $4,039,450,057 for 1925, with 1912.

15. The analysis shows that the aggregate tax increased
at more than double the rate of assessed values, based on the
year 1925 compared with 1912, notwithstanding that the
era of transit construction, in more than UVUlJJLLU

transit was begun in 1913.
16. The facts show tax revenues from increased assessed

values, due to rapid transit, are more than absorbed by
ments for other accompanying municipal improve­
ments; this is proved conclusively also by the self-evident truth
'that with full advantage of possible increased assessed
due to the more than doubled transit facilities resulting from the
1913 Dual Contracts (and with the City supplying only
one-half the cost of such facilities), the City now has
no practical way to provide additional needed transit facilities
except by "starving" other urgent municipal needs.

17. The City's carrying charges deficits for its rapid transit
investments are paid out of taxes, and these taxes are passed on
to the people, thereby causing higher rents and greater costs for
food, clothing and other living expenses. Thus each citizen of
New York pays not only his proportion of the annual transit
deficit, whether a car-rider or not,but also digs in his
pocket pays the losses to give millions of commuters and
transients a nickel fare, because the and
pay no taxes to the City.

18. operations of the
as for all the LOmp1all1leS,

service

not
it also ,>ce,,,1'".o('

of assured
that the

9.
property, ~~~,-",,-.u

ing charge U'-j,H,"~

times over is



Economic Law Controls.
and is entitled

will

Fare Increase Not the ll'.le~ib()n.

and more LOm1=lanleS OP(~ra.tm.g- the sur~

street cars have also been able to and
ex:~st€::n(:e with a 5 cent fare.

- This letter sets forth the
in the preceding ten letters, and

the statement that an increased fare is not over-
question. Assured and 'service at

cost, based on economic facts sound business
prln<;lp1le:s, is the real Two obvious facts in the
nr,p~~'n'l" >:>A .....a ....vL... are B. M. T.

52



55

LETTER No. 12

Let's All Get

It has been said that
their best

Prior to the
the

the so-called

construction
the Board of
one-third

but Af>'"n'C\An

lease.
While
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gas
dupll.caung ll1V(:;stmt::~ms, with a resultant

the service have to
stalte:3manSnJlp of government in

and means
; now it is

consolidation in to secure the
coordinated operation and utilization
public interest.

All of the facts and economics of the situation home
the truth that York's transit can never be solved
permanently until the is treated as a whole.

It is not that have to be COlt1S1deJred
lines, surface as Each must
its bearings the other, and not one dollar should be
new until such construction been +h,,,,,"c,,,,... hlu

examined in its relation to existing facilities, and its a'd.aIJ'laIUH.l~

to the whole situation.
The people of Greater New York are fully of appre-

ciating the soundness and to them of a common
sense solution of the whole problem, based the
economic facts and the of business To
believe otherwise is a the public iHI.'--HL;;;"'~U'-

Your honorable bodies, acting conjunction, are
law to New York's transit problem and devise
its solution.
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ON

AND

TRANSMITTED TO THE

of the New York

BY THE

1927
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OF ESTIMATE AND

THE CITY OF NEW Y QlRK

New York.

STATE OF NEW YORK

Swain of
is so wen known as
amISS
and the H-n,nn,rf--,nf-

ment of

1927.
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1. The whole
will not get as,
of the

Sir:
You have asked us to prepare an

uation in New York from the

V..c.1.'l..D. .n.n..JJ M.
of the Board of
Manhattan

New York.

In va-

Arbitration on

1887-1909.
Professor of
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andThirdof Traffic on

anoUler line is to extend
with the

branch is to
pass under Essex and

the East River to an
The Line is

at

The 53d
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it receive
extension of a unified

..... J..J.Y4l.O;;; .... t.,;a,paclty m
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2.42 cents

has
to the interests of the

; we believe that the interests of the
+11·'·f-f-'''' .... contracts be let at this

that

5.

car­
ried the in the ten
years is .

At 5

2.

3.



70

lessee.

yours,

F. SWAIN

BRINCKERHOFF & DOUGLAS

M.


